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2.  The Postal Service did not initially set a FY 2016 numeric target for the Postal Pulse 
survey score.  Id. at 53.  The Commission stated in its FY 2015 Analysis that to comply 

with 39 U.S.C. § 2804(b)(1) in FY 2016, the FY 2016 Report must express FY 2016 
results that are comparable with FY 2016 targets the Postal Service provided in a 
Chairman’s Information Request (CHIR) response.  Id. at 16.  The Postal Service 
provided a FY 2016 target for the number of business units participating in action 

planning.1  Please provide the FY 2016 result for the number of business units 
participating in action planning. 

 

RESPONSE:       

The number of units entering one or more plans into the Gallup action planning tool for 

FY 2016 was 18,329. 

 

  

                                                             
1 Docket No. ACR2015, Responses of the United States Postal Service to Questions 1-4 of 

Chairman’s Information Request No. 18, March 8, 2016, question 1.c. 
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3.  In a CHIR response, the Postal Service states it did not set a “specific numeric [FY 
2017] target” for the Postal Pulse survey score.2  Section 2803(a)(2) requires 

performance goals to be expressed “in an objective, quantifiable, and measurable form 
unless an alternative form is used under [39 U.S.C. § 2803(b)].”  Section 2803(b) states 
that “[i]f the Postal Service determines that it is not feasible to express the performance 
goals for a particular program activity in an objective, quantifiable, and measurable 

form, the Postal Service may use an alternative form.”  The alternative form must 
include separate descriptive statements of a minimally effective program and a 
successful program.3  Alternatively, the Postal Service must state why expressing a 
performance goal in any form is infeasible or impractical.  Id. § 2803(b)(2). 

a. Please confirm that the Postal Service has determined that it is not 
feasible to express the FY 2017 target for the Postal Pulse survey score 
“in an objective, quantifiable, and measurable form.” 

b. If confirmed, please express the FY 2017 target for the Postal Pulse 

survey score using “an alternative form” under section 2803(b).  Please 
include separate descriptive statements of a minimally effective program 
and a successful program that meet the requirements of section 
2803(b)(1).  Alternatively, please explain why it is infeasible or impractical 

to express the FY 2017 target for the Postal Pulse survey score in any 
form. 

c. If not confirmed, please provide an “objective, quantifiable, and 
measurable” FY 2017 target for the Postal Pulse survey score. 

 

RESPONSE:       

a. While theoretically “feasible,” we do not consider a target on the score to be desirable. 

While the Postal Service does not plan to set a measurable goal for the actual responses to 

the Postal Pulse survey, we do plan to set related objective, quantifiable and measurable 

goals for Postal Pulse as indicated in the response to subpart c. 

b.  N/A 

 

                                                             
2 Responses of the United States Postal Service to Questions 1-4 of Chairman’s Information 

Request No. 7, January 25, 2017, question 3.b.i (Responses to CHIR No. 7). 

3 39 U.S.C. § 2803(b)(1).  These descriptive statements must be expressed “with sufficient 
precision and in such terms that would allow for an accurate, independent determination of whether the 
program activity’s performance meets the criteria of either description[.]”  Id. § 2803(b)(1)(B). 
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c.  Our goals  for FY 2017 are to: 

1. achieve a minimum of a 50 percent response rate, and  

2. ensure 18,000 organizational units enter executable action plans in the Gallup 

system. 

 

 


